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EXECUTIVE SUMMARY 

Purpose 

The internal auditor performed this audit to determine whether: 

 TUSD corrected a prior external Audit Finding, which identified that the district 

budgeted for negative expenditures in the contingency fund. 

 TUSD properly submitted, reviewed, and posted the budget for all 10 areas of the USP. 

 USP expenditures were for valid desegregation related expenses and positions. 

 Expenditures were recorded in accordance with Uniform System of Financial Records 

(USFR). 

 The USP budget submitted to the Governing Board was a fair representation of actual 

expenditures. 

Additionally, the internal auditor provided consulting services to improve the presentation and 

dissemination of financial information related to the Unitary Status Plan.  

Conclusions 

The internal auditor identified the following positive findings: TUSD 

 Corrected the prior external finding. 

 Properly submitted and reviewed the budget for all 10 areas of the USP. 

 Ensured all expenditures were for valid desegregation related expenses and positions. 

 Properly recorded all expenditures in accordance with USFR.  

However, the internal auditor identified the following findings. TUSD: 

 Did not input the correct OBJECT code for one transaction reviewed. 

 Exceeded the transportation budget by $2.9M. 

Therefore, the internal auditor has provided recommendations in each Tab to address the 

findings.  
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BACKGROUND 

Prior Audit Finding: The external public accounting firm identified “The District budgeted 

negative expenditures of $1,408,485 for contingency in Fiscal Year 2016-17. Total budgeted 

expenditures agreed to the District’s formally adopted budgets, however, negative expenditures 

at a detail account level are not a generally accepted budgeting practice. 

AUDIT RESULT A: PRIOR AUDIT FINDING 

Condition. TUSD corrected this finding by removing the negative contingency fund from the 

FY 2018 budget. 

Impact: Removing negative budget line items from the Unitary Status Plan ensures that budgets 

are presented as “projected available resources”. 

Recommendation: There are no recommendations needed since this is a positive finding. 
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BACKGROUND  

The Office of the Arizona Auditor General and the Arizona Department of Education prescribe 

the Chart of Accounts for school districts. 

The standardized account structures helps school districts: 

 Comply with accounting standards and principles. 

 Determine where school dollars originate and where they are used. 

 Provide better financial information.  

The Account Code Structure is shown below. 

Fund Program Function Object Unit Activity Responsibility 

3 Digits 3 Digits 4 Digits 4 Digits 4 Digits 5 Digits 4 Digits 

Table B.1. 

For details on what each part of the Account Code Structure means please see Appendix I on 

Page 6. 
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BACKGROUND 

Budgets are presented to the Governing Board, as an honest and fair representation of what 

district leadership believes will be spent throughout the upcoming school year. 

Variances between budgeted and actual expenditures are expected since unexpected expenses 

may arise and expected expenditures may not occur. 

Large Variances between projected expenditures and actual expenditures should be reviewed to 

prevent the variances from happening in subsequent years. 

AUDIT RESULT C: TRANSPORTATION BUDGET vs. ACTUAL EXPENDITURES 

 
      Exhibit C.1 

Condition. TUSD exceeded the transportation budget by $2.93 Million for Fiscal Year (FY) 

2017. Additionally, the district will exceed the transportation budget for FY 2018.  To illustrate, 

for Current Year 2018, Year-to-Date expenditures have exceeded the budget by $490,000. 

Cause. This condition occurred because of the following reasons: 

 EQUAL SPLIT OF TRANSPORTATION EXPENSES.  TUSD budgeted for a 60/40 

split of all transportation expenses b2 216.29 266.81 0.591 0.5
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ACCOUNT CODE STRUCTURE 

TUSD’s account code structure provides a basis for financial reporting and budgeting and 

consists of the following required elements: 

FUND—A fiscal and accounting entity.  

PROGRAM-A plan of activities and procedures designed to accomplish a predetermined 

objective. This element provides the framework for classifying expenditures by objective to 

determine cost. 

FUNCTION—Describes the activity for which a service or material is acquired. 

OBJECT—Describes the service or material obtained as the result of a specific expenditure. 

UNIT—Separates expenditures by instructional level, such as elementary, high school, and 

districtwide departments. 

ACTIVITY—To further identify costs in particular areas, such as desegregation, grants, gifts 

and donations. 

RESPONSIBILITY—Codes used in this element are a duplicate of the Unit code. This allows 

multi-tiered budget tracking to facilitate budget management at vario(ki) uJ
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